
WIOA Partner’s Meeting 
Regional Partner’s Breakout 
 

Participants 

Local Workforce Boards 
Title I, II, III, and IV  
    (Adult Education, DWS, ARS, DBS) 
 

Objective 
For regional partners to collaborate, share and understand the needs of one another.  
 

Goal 

Part 1. Identify general and specific strengths, weaknesses, opportunities and threats to the 
region 
 
Part 2. Each partner identifies one item and an action plan to improve or strengthen. (Note: 
each partner may have the same or different items, but solutions should be shared for 
feedback amongst the group). 
 

 
With your regional partners, complete the chart below. Each box should be filled in with what the partners see 
as strengths, weaknesses, opportunities, and threats in their regions and individual programs. These may 
include, but not limited to, internal and external financial, operational, personnel, policy, and regional items. 
 

Strengths 
What are the strengths of the region? What are we 
good at? What do we do well? 
 
 
 
 
 
 
 
 
 
 
 

Weaknesses 
What challenges is the region currently facing? What 
are we not good at? Where can we improve? 

Opportunities 
What is happening in the region? Where do we see 
possibilities to expand/improve? 
 
 
 
 
 
 
 
 
 
 
 

Threats 
What could prevent the region from meeting goals 
and advancing? What could be potentially harmful 
or negative? 



 

Part 2. Action Plan 
 

Category 
 
 

Item 

 
 
 
 
 

Partner(s) 

 
 
 
 

Action Plan 
 

What are the 
specific steps and 

timeline to 
address the item? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


